Blueprint Planning Tool 7

Supplier Coordination Planner

Ensuring Your Suppliers Work Together Seamlessly

Part of the Yorkshire Wedding
Blueprint Planning Framework
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Section 1

Why Supplier Alignment Matters

Excellent suppliers working independently do not automatically create a
seamless wedding day.

Atmosphere depends on timing.

Timing depends on clarity.

Clarity depends on coordination.

Most visible friction on a wedding day does not arise from incompetence.
It arises from assumptions.

One supplier believes another is handling something.

A cue is expected but not given.

A timing adjustment is made without being shared.

This planner exists to prevent those small but visible coordination gaps.

When suppliers are aligned, the day flows.
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Section 2

How to Use This Planner

This planner should be completed once:

« Your venue is confirmed
« Your core suppliers are booked
« Your draft timeline exists

Ideally, use it four to six weeks before the wedding.

Move through each section and confirm clarity between suppliers.
Where possible, ensure key details are shared in writing.

This is not about micro-managing professionals.

It is about ensuring everyone is working from the same assumptions.
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Section 3

Confirmed Supplier Overview

Before focusing on timing, confirm the fundamentals.
For each core supplier, ensure you know:

« Primary contact name

« Mobile number for the wedding day
« Arrival time

« Setup time

« Breakdown time

« Any venue access restrictions

« EQuipment or power requirements

If your venue is rural or has limited access routes, confirm logistical details
carefully.

Misaligned arrival times create early stress.
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Section 4

Key Moments Requiring Coordination

Certain points in the day require more than one supplier to be aligned.
Review the following and confirm clarity:

Ceremony Start

« Who confirms guests are seated?
* Who cues the music?
« Who signals the entrance?

Drinks Reception

« Photographer aware of group photo window?
« Caterer aligned on drink service timing?
« Confetti timing agreed?

Call to Dinner

« Who announces it?
* Is catering ready?
* Is the room fully prepared?

Speeches

« Who introduces speakers?

- Is catering aware of pacing?

« Is photographer and videographer positioned?
« Is the band or DJ aware of timing?
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Cake Cutting

+ Who makes the announcement?
* Is music prepared?
« Is photographer informed?

First Dance

* Who cues the music?
« Are guests gathered?
« Are lights adjusted?

Small misalignment at these points can interrupt flow.
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Section 5

Venue & Supplier Logistics

Confirm:

« Supplier parking arrangements

« Load-in and load-out times

« Restricted access areas

« Sound limiters and curfews

- Generator or power requirements

- Storage space during the event

« Weather contingency plans shared across suppliers

In countryside or heritage venues across Yorkshire, access restrictions can
be stricter than expected.

Advance clarity prevents last-minute improvisation.
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Section 6

On-the-Day Decision Authority

Every wedding needs clarity around leadership.
Confirm:

« Who is the primary point of contact for suppliers?
« Who makes final timing decisions?

« Who communicates changes to all suppliers?

« Who handles unexpected adjustments?

If you have a planner or coordinator, ensure suppliers understand their
authority.

If you do not, nominate a calm, organised individual.

Without clarity, suppliers may hesitate to act.
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Section 7

Communication Protocol

Confirm:

« All suppliers have the final timeline

- Arrival times are reconfirmed in the week of the wedding

« Contact numbers are shared

« Any late changes are commmunicated to all affected suppliers
« Backup plans are understood collectively

Coordination should be proactive, not reactive.
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Section 8

Final Alignment Check

Before the wedding week, confirm:

« No overlapping assumptions remain

- Each key moment has a responsible lead
« Each transition has a cue

« All suppliers understand the venue layout
« All timing buffers are realistic

If you can read through this section and find no ambiguity, coordination is
secure.

When suppliers are aligned, atmosphere is protected.
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This is part of the Yorkshire Wedding Blueprint Planning Framework
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